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ALIGN YOUR JOB WITH YOU: THE EFFECTS OF A JOB CRAFTING
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Abstract:

This study offered an experimental design in order to evaluate the effects of a practical hands-on
intervention on job crafting. Additionally, we introduced three types of job crafting; crafting towards
strengths, crafting towards interest, and developmental crafting. We hypothesized that participating
in a job crafting intervention will lead to elevated levels of job crafting, which in turn will promote
work engagement. Moreover, we state that the indirect effect of the intervention will be influenced
by the workload of the employee. Results showed that all job crafting behaviors significantly
enhanced work engagement. Furthermore, participating in the job crafting intervention increased
interests crafting for workers with a high workload, which in turn lead to an increase in work

engagement. Our findings suggest that the job crafting intervention can indeed be an effective tool
for enhancing work engagement.
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