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Abstract:
Digital marketing is increasingly essential for the competitiveness of small and medium-sized
enterprises (SMEs), particularly in key economic sectors. This paper focuses on the Portuguese
footwear industry, dominated by SMEs, to examine the role and effects of digital marketing on
business performance. Through qualitative research, including in-depth interviews with managers
from five leading companies, we assess how these firms have adopted digital marketing and the
impact of such practices. Many SMEs show hesitancy towards digital transformation in marketing,
often due to limitations inherent in their business structures and models. This reluctance may
compromise their competitive advantage and long-term viability. Given the critical importance of
the footwear sector to Portugal's economy, it is vital to understand the factors driving or impeding
digital marketing adoption. Our findings indicate that digital marketing substantially boosts the
performance of SMEs within this industry. Despite initial resistance, those adopting these practices
have seen marked improvements in competitiveness and market positioning. The paper concludes
with a call for further research into integrating digital marketing in SMEs, emphasizing its potential
to transform business success. These insights provide a foundational reference for future studies on
digital marketing strategies and their operational implications in similar sectors dominated by
SMEs.
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